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Founded in 1967, PUNCH Powerglide Strasbourg (PPS) 
specialises in the design and manufacture of automatic 
transmissions and parts for automotive manufacturers 

and OEMs. 

It includes a Development Division, a Corporate Services 
Division, a Sales/Marketing Division and an Industrial Division.

PPS can therefore enjoy benchmark partner status to 
automotive manufacturers and suppliers on the global stage.

350 M€
investments in R&D and 
industrial equipment for 

7 years

729
employees on average

910 000 m²
surface area of the site 

100
engineers & technicians

1.7 %
of the wage bill invested 

in training

450 M€
turnover

KEY FIGURES 2021
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"

"

COMMON VISION FOR THE PUNCH GROUP

To be a leading supplier for the development, integration and manufacturing of 
competitive driveline and powertrain solutions.

PPS is a player in executing the vision of the PUNCH Group:

• by being recognised as a strategic partner by our customers for the manufacture    
 of transmissions and components,
• by designing, industrialising and producing innovative transmission items
• by becoming the production site for certain products developed by the Group.

PPS is convinced that this mission can only be achieved through the involvement and mobilisation of 
its employees, who are the core values of the company.

ESG (Environmental, Social and Governance) is 
becoming an integral part of PUNCH Powerglide 
Strasbourg’s long-term strategy and business model.
The inclusion of social, societal and environmental 
challenges is an important criterion for our future 
development, our action plans and for the support of 
our customers and partners.
This is already reflected in our values as also in 
our actions and in particular in the development 
and manufacturing of products to support "green" 
mobility, oriented towards electrified vehicles and 
running on renewable energies such as hydrogen. 

Arnaud Baïlo
CEO of PUNCH Powerglide Strasbourg

Entrepreneurship Creativity Operational excellence Reliable partnerships Integrity
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PPS is a state-of-the-art product portfolio in a digital factory...

...But also a company that has its eyes set towards the future! 

Serving a wide range of customers worldwide
PUNCH Powerglide develops, produces and delivers TAs to OEMs worldwide:

PRODUCTS - CUSTOMERS

Strong partnership
Gears & shafts* Components & Housing* 3 in 1 Housing*

(EM/Inverter/Reducer)

*optional park lock system

Modular solutions Integrated solution

Levels of integration

AT RWD-AWD

ZF Products
Contract manufacturing

Electrified
Transmissions
in development

Transmission 
Components

RWD/AWD 
6L45/50

RWD/AWD 
6L50S&S

RWD
8HP45/50/51

DHT eDrive
(reducers and housing)

Carriers, Ring Gears, Output shafts, Input shafts, Cover pump, Housing
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This year, PPS wishes to highlight all ESG actions already implemented by writing this report, 
and by summarising the key issues. In order to select those issues that are material to PPS, 
i.e. that have a significant impact on the company, its activities, its financial and non-financial 
performance, a list of 24 issues was submitted to a panel of suppliers, stakeholders, customers 
and reviewed by the management committee. 

ANALYSIS OF ESG RISKS AND OPPORTUNITIES

11 
issues stood out: 

5 related to the environment, 
3 related to social issues, 
2 related to the product,

1 related to the supply chain.

ESG issues Key Performance Indicators

Environment

CO2 and GHG emissions Monitoring of tonnes of CO2 scope 1 and 2 per 
equivalent unit (kg/EU)

Energy management Electrical energy consumption per equivalent unit 
produced

Waste management Material recycling rate (%)
Energy recovery rate (%)

Environmental 
compliance/certification

ISO14001 certification

Water and wastewater
management

* Water consumption per equivalent unit produced
* Consumption of chemicals per equivalent unit 

Social

Employee health and safety * Frequency rate
* Severity rate

Social relations & 
Communication

* Number of negotiated agreements that have been 
signed

Skills management
* Training budget contribution (versus 

legal target of 1%) 
* % of planned training hours completed
• Number of training hours per employee

Product

Environmental impact 
of the products’ use

* Recyclability rate by product 

Product quality and safety
* Factory non-quality costs [in % of 

Turnover]
* Number of parts rejected by customers [in ppm 

(parts per million)
* Response rate to customers over time (RFI/RFQ)

Supply chain Supply chain 
management

* % of suppliers with a satisfactory ESG level
• % of suppliers who have signed the PPS code

of conduct



7/30

Since its creation, PUNCH Powerglide 
Strasbourg (PPS) has been growing 
continuously, with the desire to become a 
"citizen company" closely integrated with 
its environment and the community. The 
expansion of its global offer, combined with 
that of its customer portfolio, constitutes its 
main growth strategy. 

This commitment is combined with a corporate 
culture that places social and environmental 
values at the heart of its activities. Preserving 
the environment is a daily concern.

ENVIRONMENTAL SECTION

Issue 1: CO2 and GHG emissions

Issue

Policy

Target

Increase in greenhouse gas (GHG) emissions, including CO2, is a global challenge of our time. 
PPS is a responsible player that wants to limit its impact on the climate as much as possible. 

CO2 emissions cannot be controlled without first carrying out a Greenhouse Gas Emissions 
Assessment: a diagnostic tool to evaluate the sources of emissions and identify the most 
significant ones. 
At PPS, the main direct CO2 emissions are related to the boiler room (natural gas), the heat 
treatment furnaces (natural gas) and the test benches of the technical centre (petrol and diesel). 

PPS has set a maximum CO2 emission limit per equivalent unit produced from: 16 Kg CO2/EU 
by 2022.

1. using steam from the city of Strasbourg for heating the buildings instead 
of gas

2. improving the energy efficiency of buildings 
3. using fatal energy (see diagram opposite) from processes to heat buildings 

directly (this last point would result in the decarbonisation of 30% of PPS 
consumption). The latter is in its initial phase and is 
expected to take off in the coming months. 

PPS works 
mainly 
along 3 axes: 



8/30

Actions & Results

Key Performance Indicator 

PPS commits to (e)CO2, an innovative approach!

In 2021, PPS has invested in heat recovery from machine cooling water production to heat fresh 
air injected into the production building. The facility is scheduled to start up in the first quarter of 
2022.

PPS also acts on other indirect decarbonisation actions: for example, the setting up of 10 bus 
lines for employee transport reduces the use of private cars. Similarly, the on-time delivery of 
parts in 100% of the deliveries saves CO2, thanks in particular to better logistics management by 
reducing half-empty transports.

In April 2021, PPS decided to fully offset CO2 emissions from the transport of its waste by supporting 
a reforestation project in Peru implemented by the Pur Projet association and SCHROLL.

14.47 kgCO2/EU in 2021
Monitoring of tonnes of CO2 scope 1 and 2 

per equivalent unit

(e)CO2 is a programme aimed at offsetting carbon emissions linked to the transport 
of waste entrusted to the Schroll company, which offers it to all its customers.

By joining this programme at the beginning of April, PPS fully offsets the CO2 
emissions linked to the transport of its waste by supporting a reforestation project 
in Peru implemented by the association Pur Projet.

This contribution enables the implementation of environmental, economic and 
social projects that protect biodiversity and ensure sustainable income for the 
forest populations involved.
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Actions & Results

Key Performance Indicator 

In 2021, PPS pursued several 
projects aimed at reducing 
its energy consumption:  
replacement of traditional lighting 
or discharge lamps by high 
performance LED lighting in 
5,000 m², in addition to the 26,200 
m² already installed in its new 
buildings and in some existing 
buildings. 

The production sector, a major energy consumer, switches off process-related equipment when 
it is no longer in use (e.g. at night, also at weekends). 

 → A weekly report is used to measure the achievement of the target. 

Issue 2: Energy management
Issue

Policy

Target

It is essential for PPS to control energy consumption in order to preserve the environment and 
natural resources and to reduce harmful effects.

PPS sets annual environmental targets based on the company's environmental analysis (Pareto 
consumption of electricity, gas, chemicals, water, waste generation and other emissions). 

This is why numerous actions have been implemented to reduce both electricity and natural 
gas consumption (monitoring of consumption by sector, factory target during weekends, energy 
saving awareness, internal audit, etc.).

PPS has set itself a maximum 
electrical energy consumption 
per equivalent unit produced  
of: 0.116 MWh/EU for 2022.

2020 2021 2022
Target 0,148 0,135 0,116
Actual 0,131 0,12

Electrical energy consumption of PPS
(Mwh/EU)
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Issue 3: Waste management
Issue

Waste is a major issue in our industrialised societies. This 
waste must be limited to the strict minimum and be treated 
so that it can be recycled or eliminated under the best 
possible conditions in order to reduce its impact on the 
environment as much as possible.

Actions & Results
PPS uses mostly reusable and multi-purpose containers that 
drastically reduce pallet and cardboard waste. 

Internal sorting is a corporate culture. Identified skips 
dedicated to each type of waste are provided throughout 
the site and smaller containers are provided at the source of 
generation on the production lines.   

As part of the local CLES programme, PPS promotes circular 
economy and recycles its cardboard/paper, collecting and then 
repairing its pallets for new life cycles. 

Policy

Target

PPS has been certified ISO 14001 and is committed to continuous improvement in the field of the 
environment by implementing a series of actions to limit the impact of its activities and in particular 
to prevent any pollution that may be generated by waste.  

Communicating its environmental targets to employees and stakeholders, deploying lean 
management or the 3PS programme, ensures quality production while reducing the amount of 
waste generated.

PPS has also chosen to join the CLES (Coopérations Locales et Environnementales en Synergies) 
industrial synergy programme at the Autonomous Port of Strasbourg in order to ensure efficient 
recovery of its waste.

PPS's target is to achieve a material recycling rate of 80% and an energy recovery rate of 15% by 
2022 of the waste generated on the site.

PPS Contribution 2021
* 170 tonnes of  
 cardboard recovered
* 4.8 Tonnes of CO2

Key performance indicators 

83% in 2021  
Material recycling rate

Definition: Material recycling is the reuse of waste 
as a raw material. For example, machining chips are 
returned to the foundry for remelting to create new 
material.

17 % in 2021  
Energy recovery rate

Definition: Energy recovery is the use of 
waste as a source of energy. For example, the 
recovery of heat from the incineration of CIW or 
the methanisation of waste from the company 
restaurant.

Report and key figures since signing of the Charter

The environment
NEW WASTE TREATMENT SERVICE PROVIDER

• 9 companies have signed the  
 charter
• Over 3,500 tonnes of waste  
 recovered locally, i.e. 99 % 
 of the total
• - 60 tonnes of CO2 eq.  
 emissions per year
• nearly 16,000 €/year in overall  
 savings

PPS has signed a partnership with a new service provider for 
the management of its waste: paper, cardboard and plastic. 
Located at Port Autonome, it is committed, like us, to the 
industrial ecology approach "CLES" (Coopérations Locales 
et Environnementales en Synergies), which encourages 
synergies between companies in the Strasbourg port area.

Due to the proximity, a short circuit has been created. This 
allows us to reduce CO2 emissions linked to the transport of 
our waste and to recycle paper and cardboard waste locally

Areas for improvement:.
• 100 tonnes of cardboard recycled at BLUE PAPER, 6 kilometres from our site, by   
 separating recoverable cardboard from plasticised cardboard.
• 70 tons of separated flexible and rigid plastics returned to recycling channels. This   
 service was no longer offered by the previous service provider.
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Issue 4: Environmental compliance/certification

Issue
ISO 14001 is an internationally recognised 
environmental standard that enables PPS to 
implement a management system (EMS) in line 
with the organisation's challenges. This EMS 
makes it possible to limit the impact of activities 
and, more generally, to improve environmental 
performances.

Actions & Results
The ISO 14001 environmental approach helps PPS to control its expenses and reduce its costs 
by setting targets for reducing energy and water consumption and waste production. 

The ISO 14001 standard requires the implementation of a regulatory watch, which makes it 
possible to know the requirements, as well as the level of compliance. This also makes it 
possible to anticipate certain regulatory changes (e.g. a tightening of discharge limits) and thus 
to develop the process accordingly with a longer lead time. 

Policy

Target

PPS makes every effort to comply at all times with the French and European legislation and 
regulations applicable to the company due to its ICPE (Installation Classée pour la Protection 
de l'Environnement) classification, while also taking into account those of interested parties. 

PPS is also committed to maintaining its ISO14001 certification to ensure proper environmental 
management of the site.

PPS's target is to maintain its ISO1400 certification.

Key Performance Indicator 

ISO14001 certification 
First awarded in 2001 

and last updated on 07/12/2021
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Issue 5: Water and wastewater management
Issue

As water is an essential resource for life, the 
availability and quality of water resources are two 
major priorities for the planet. Thus, PPS pays 
particular attention to the management of water used 
in the many manufacturing processes on its site and 
to the consumption by its employees.

Actions & Results
PPS focuses on these issues by implementing 
operational measures to monitor and reduce consumption. In 15 years, PPS has reduced its 
industrial water consumption by 25% (adaptation of equipment instructions, consumption level 
alarms). 

Reducing the number or quantity of chemicals contributes to reducing the wastewater load and 
thus the need for wastewater treatment. This has resulted in a 12% reduction in consumption 
between 2021 and 2020. 

Policy

Target

PPS sets annual environmental targets, with the aim 
of preserving natural resources and reducing its environmental impact, based on the company's 
environmental analysis (electricity, gas, chemicals, water, waste generation, various emissions).

In response to this, PPS has set itself two main targets, 
i.e.:
* Maximum water consumption per unit     
 equivalent produced: 11.5 m3/EU
* Maximum consumption per equivalent unit produced: 
 0.62 L/EU.

Key performance indicators 

2020 2021 2022
Target 14,5 13,5 11,5
Actual 13,01 11,4

Water consumption of PPS
(m3/EU)

2020 2021 2022
Target 0,8 0,74 0,62
Actual 0,74 0,64

Consumption of 
 chemicals of PPS (m3/EU)
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SOCIAL SECTION

Over the decades, the company has adapted 
to technological developments and market 
demands, always with the aim of satisfying its 
customers and developing its employees in a 
healthy and safe working environment.

Social dialogue is present at every stage of 
PPS’ development or its control of the risks 
that it is likely to face. Sustainable success is 
success shared with all its stakeholders with 
performance as a common goal. 
PPS had an average of 729 employees in 
2021.

Issue 6: Employee health and safety

Issue

Policy

Target

Occupational health and safety are fundamental elements in the approach of any responsible 
company.

Occupational Health and Safety is the primary 
requirement of PPS. It has two main targets: to 
protect the health of its employees and contractors 
and to improve their safety in the workplace.

• To provide healthy and safe working conditions 
with a view to preventing work-related accidents 
and illnesses, in particular by ensuring a transition 
to ISO 45001 Occupational Health and Safety 
certification. 

• To ensure understanding of the actions taken 
to improve health and safety behaviour and 
environmental protection by communicating 
safety and environmental targets to employees 
and stakeholders.

• 4.5 accident frequency rate per year (number of accidents per 1,000,000 hours worked)
• 0.5 severity rate (number of days off work per 1000 hours worked).
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Actions & Results

 ► Safety instructions

PPS trains all its employees in safety. This training, in the form of a video, is broken down into 
practical and theoretical modules with the aim of explaining prevention tools and communicating 
safety instructions The aim is to pass on the company's know-how so that each employee can 
assess the risks at his or her workstation by using the appropriate means of protection available to 
them. 

Safety instruction reminders are regularly given through the workstations connected to production. 
Employees answer 4 questions on their screens related to the specific safety of their workstation. 

 ► Shared vigilance for risk reduction

To integrate the company's safety culture, prevention is 
based on shared vigilance: everyone is responsible for their 
own safety, but also for that of their colleagues. Everyone's 
behaviour is key to the company's prevention approach. 
Methods and tools are used by employees to detect risk 
situations on a daily basis.
Personal protective equipment within the company also 
contributes to the prevention of accidents at work. Safety 
shoes are compulsory in the factory, internal rules impose the 
wearing of gloves for each handling of a metal part, wearing of 
safety glasses to protect oneself from any projection, wearing 
of a helmet for certain maintenance operations. Moulded earplugs are also mandatory in areas with 
high noise levels.

The two annual Safety campaigns aimed at all employees 
have incorporated the notion of games to promote prevention 
in a different way. An Espace Game (escape game) has 
been developed since 2017 around the general principles of 
Prevention. Also, a Safety Code was introduced to evaluate the 
knowledge of employees and add a notion of fun competition 
by communicating the results as the quiz progressed. Each 
person assesses his or her level of understanding of the 
various Safety topics covered.

Since 2015, PPS has been submitting projects to improve Safety and working conditions to the 
CARSAT Safety Competition. Each project was the result of a teamwork to improve a workstation, 
to create new ergonomic work tools or to develop a Safety 
Culture. The company won the Grand Prix de la Prévention 
in the "Prevention Actions" category in 2017.

Safety-related training expenditure is significant, with a 100% 
completion rate for the programme presented the previous 
year.

- Prevention and training
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• Ergonomics

Occupational diseases reported in the company are mainly due to musculoskeletal disorders 
(MSD). To avoid these situations, steps have been taken for many years to take better account of 
hardships of the jobs and to remedy them as best as possible.

Thus, the workload analysis and the ergonomic constraints of the workstations are studied within an 
Ergonomics Committee led by the Methods teams with the active participation of the Production, 
Maintenance, the Occupational Health and Safety departments and the staff representative bodies. 
This committee promotes a constructive dialogue with a view to finding joint improvement solutions 
for the design of a new post or the transformation of an existing post. 
 
Continuous improvement of workplaces remains a key part of the company's strategy. All 
workstations are rated through ergonomic assessments RULA (Rapid Upper Limn Assessment) 
and NPW (New Production Worksheet). Hierarchy of 
workstations to be improved is prepared by a TOP 10 and each 
year significant improvements are made to reduce physical 
and physiological stress.

The deployment of autonomous and collaborative equipment 
has accelerated in recent years:

• from one Automated Guided Vehicle (AGV) in 2017, the 
company has since acquired more than ten vehicles. They 
transfer parts between the production lines, as also unload 
transmissions from the assembly lines to the Logistics 
department. The productivity gain is combined with the 
control of risks related to traffic in the workshops and the 
carrying of loads.

• The cobotics (collaborative robots) helps to reduce the 
handling of heavy parts or to prevent the generation of MSDs 
(musculoskeletal disorders). Six collaborative robots are 
currently in operation in addition to the company's 100 or so 
robots and handling gantries. With cobotics, it is a question 
of combining the capacities of a robot (strength, precision, 
repetition) with the specific skills of a human being (know-
how, analysis, decision) in real time. The operator and the 
robotic system interact live or remotely with a common 
target. Tasks that are tedious, difficult or in which humans 
have little added value are transferred to the machine.
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• Muscle development

As part of an approach to 
preventing MSD-related risks and 
improving the Quality of Work-
Life (QWL), employees are offered 
the opportunity to take part in 
regular muscle training sessions. 
These sessions are carried out 
close to the workstations by internal relays trained by professionals in adapted physical activity. 

Employees meet to warm up and wake up their bodies by exercising their muscles, joints and 
cardiocirculatory system. Finally, as in any sport, the warm-up allows them to prepare themselves, 
optimise their resources and reduce the risk of injury.

Organising these sessions in a friendly environment creates a better working atmosphere and 
better cohesion between employees. This creates a space for exchange that is conducive to team 
spirit and a sense of belonging, which are essential conditions for quality work and the prevention 
of accidents at work. 

• Occupational Health

In addition to an autonomous Occupational Health service that allows 
employees to benefit from the presence of an occupational physician 
and a nurse, the company has a team of safety agents present 7 days a 
week and 24 hours a day. 

15% of the PPS workforce is also a First Aid Officer (SST) to be able 
to implement immediate rescue measures in the event of an accident. 
These employees are the key players in risk prevention. In fact, the OHS 
also fulfils a preventive role by making colleagues aware of possible dangers and identifying 
potential risks.

Key performance indicators 

The change in the rate of accidents at work makes it possible to measure the effectiveness of the actions taken.

Each accident results in a detailed analysis of its circumstances, with a study of the root cause and the corrective 
actions to be taken to prevent the situation from recurring. Information is then communicated to the whole company.

Frequency rate is the 
number of accidents 
with more than one 
day's absence from 
work occurring in 
a 12-month period 
per million hours 
worked.

Severity rate is the 
number of days lost 
due to accidents 
at work per 1000 
hours worked. 
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Issue 7: Social relations & Communication

Issue

Policy

Target

Actions & Results

The structures and processes of constructive social dialogue have the potential to resolve 
important economic and social issues, promote good governance, foster peace and social 
stability and stimulate the economy.

• For PPS, the main aim of social dialogue is to encourage formulation of a consensus between 
the main actors in the company. 

• PPS holds that transparency and diversity of viewpoints 
are the key to successful social dialogue. PPS considers 
that the quality of social relations is the result of an 
exchange between the various players, i.e. employees, 
managers and staff representative bodies. Internal 
communication is a necessary vector for the efficiency 
of the company.

 
• For several years, PPS has been committed to concrete 

action to promote dialogue and improve the quality of life 
at work through a systemic approach at all levels: work 
organisation, team and individual autonomy, acquisition 
and transmission of skills, equal treatment, prevention 
of discrimination and promotion of equal opportunities, 
recognition, the role of management, working relations, change management, reconciliation 
and balance between professional and personal life.

100% of the negotiations result in a collective agreement each year.

Social dialogue takes many forms, both formal and 
informal. Informally, the opportunities for communication 
between managers and team members, as long as 
they do not only concern the passing on of instructions 
or are not reduced to simple reporting, are part of 
social dialogue. For example, PPS organises weekly 
comprehensive information meetings with employees 
and a member of the management. This exchange is an opportunity to deal with all the 
news of the company or of a particular sector and to discuss the respective expectations of 
each party and the means likely to meet them. 

Each month, the Management also organises exchanges with its supervisors to communicate on 
the company's main vital indicators. This meeting is also an opportunity to communicate on the 
priority projects, the commercial initiatives underway with customers as well as the company's 
developments and prospects, and to answer questions from employees. This information is then 
discussed at a meeting between the supervisors and their team in order to ensure continuity of 
information.  
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Employees' requests are channelled through various channels: the hierarchy; elected staff 
representatives; direct expression of employees; representative trade unions. 

PPS strives to meet the expectations of employees on issues such as remuneration, working 
hours, but also working conditions, job security and career development opportunities. 

Employee dissatisfaction or disengagement could be measured by a high level of absenteeism, 
which is not the case at PPS where the absenteeism rate is 3.4%, significantly lower than the 
national rate within the metalworking branch (the absenteeism rate, all reasons and all categories 
combined, in the metalworking branch is 5.3% for 2018). As a reminder it was 5.6% in June 2017 
and 5.4% in June 2012).

Other indicators of social dialogue include the number of collective agreements signed with 
employee representatives, the number of meetings of the Social and Economic Committee 
(CSE) and the Health, Safety and Working Conditions Committee (CSSCT), and the number 
of collective agreements specific to a wage policy that is jointly developed and indexed to the 
performance of the company and its employees. 

These indicators are all elements that concretely define the quality of the company's social 
climate.

• Collective company agreements

PPS pays special attention to its social relations with the aim of achieving a balance between the 
interests of its employees and the economic reality in which the company operates.
Since the company’s takeover by the PPS Group in 2013, 100% of the negotiations have resulted 
in the signing of 40 collective company agreements. PPS has developed an active consultation 
and negotiation policy aimed at signing agreements in various areas where staff support is a 
guarantee of success in the implementation of its projects. 

The various agreements signed with the social partners concerned remuneration policy, profit-
sharing, the payment of an exceptional purchasing power bonus known as the "Macron Bonus", 
professional equality between men and women, quality of life at work, implementation of a 
savings plan for retirement, forward-looking management of jobs and skills, and the introduction 
of teleworking.

Considering the need to have an organisation that gives the company visibility and allows it 
to absorb both decreases and increases in workload in the short term, an agreement on the 
organisation of working hours was signed at the beginning of 2021. The future competitiveness 
of PPS depends on adapting its work organisation.

The signing of collective agreements is also a privileged means of communication for discussing 
changes in working conditions within the company.

•  Meetings with staff representatives

Social dialogue is present at every stage of the company's development or its control of the risks 
that it must face. For PPS, sustainable success is shared success.

Many formal discussions are organised by the PPS management. Each year, between 20 
and 30 meetings with the Economic and Social Committee are organised, 6 meetings with 
the Health, Safety and Working Conditions Commission (formerly CHSCT). Other committees 
also participate in the social dialogue, such as those related to vocational training, housing, the 
company restaurant and gender equality.
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PPS has also decided to set up other specific committees to collaborate with employee 
representatives on particular issues, such as the committee dedicated to Psycho Social Risks. 

For several years, PPS has also paid exceptional grants to the CSE for its social works to 
promote their actions with employees. 

These exchanges are essential for the further development of the company. Because social 
harmony is a key success factor, PPS is committed to maintaining high quality social dialogue 
and to keeping employees on board with its strategic plan.

• Internal Communication

Exchanging information keeps everyone in a company connected and is a way of establishing 
a pleasant social climate. PPS aims to promote the relevance of both the information provided 
and the means used. 

Information sharing is ensured in particular by the company's 
communication department, which ensures daily transmission 
of information. Employees can also connect to the company's 
website and access the various dematerialised tools available, 
such as the interactive computer terminals available within the 
company or the digital screens in all areas of the plant.

Information sharing needs to be done at several levels. On the 
one hand, it is a question of allowing "downward” communication, 
i.e. communication between the line manager and his employees. On the other hand, "upward" 
communication, i.e. the transmission of information from employees to management, should 
be encouraged. Finally, the so-called "horizontal" communication, i.e. communication between 
teams, must be able to take place in a favourable climate. 

In order to encourage employees to express their 
views on their working conditions, they are invited to 
make at least two suggestions per year on various 
topics such as safety, environment, quality and other 
subjects.

Furthermore, PPS supports the exercise of the right 
of direct and collective expression of its teams and 
in reminds particular that the annual performance 
evaluation interview is an opportunity for staff to discuss their working conditions. To this 
end, each employee is invited to fill in the "Employee Expression" form, which allows them to 
express their views on the quality of life at work. 

A daily dialogue between the parties contributes to the personal and professional development 
of the employees and helps to anticipate complex situations.

Key Performance Indicator 

100 % in 2021
Number of agreements negotiated and signed
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Issue 8: Skills management
Issue

Policy

Target

Actions & Results

Anticipate one’s needs in terms of skills development 
in order to strengthen one’s capacity to adapt to one’s 
strategy and to foreseeable economic, demographic 
and technological changes.  

In view of the current challenges facing the company, 
particularly in terms of innovation, globalisation and 
operational excellence, human capital is one of PPS's main assets in order to face up to the 
ever-increasing global competition and a constantly changing economic environment. In order 
to meet these requirements, a system of forward-looking management of jobs, skills and hand-
holding measures has been put in place and the major 3-year guidelines for professional training 
and the targets of the training plan have been defined. 

• 100% of the training plan hours completed each year 
• Number of training hours per employee: 9.07 for 2022.

PPS focuses on managing and developing 
the skills of its employees through a strong 
training plan. The company integrates and 
develops its managers and professionals 
in order to strengthen their performance 
and skills by offering them attractive career 
paths.

• Professional training

Training and related investments contribute to the 
development of the key skills needed to achieve the 
targets set. The latter stem from the PUNCH Growth 
Master Plan and are intended to meet the need for 
qualified and versatile staff to ensure sustainability and 
growth of the business.

Changes in occupations and technologies and the 
consequences that may arise from them are all 
elements to which vocational training can respond in 
order to maintain and develop the skills of PPS. In fact, training is a great tool for 
ensuring better match between the company's business needs, job retention and adaptation of 
the employees' skills.

Under these conditions, the company undertakes to allow everyone, wherever they work, 
regardless of their age or position, to have access throughout their career to the training 
necessary for proper exercise of their profession, to any adaptations and to the development 
of their employability.
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The company also undertakes to maintain a significant level of training relating to job maintenance 
and development or skills development in the training plan to ensure that it remains forward-
looking. 

The training policy thus follows the general directions of the company which are a function of 
its strategic axes defined in its Master Plan, in other words, the strategic policy of the company 
constitutes a prerequisite for the development of the training plan.

• Expertise

Between 1.6% and 2% of the wage bill is spent each year on vocational training, including 
training leading to qualifications.

At the same time, PPS has also developed specific skills through a number of areas of expertise. 
The company recognises and values performance in technique and technology. This also allows 
the company to strengthen its business skills.

As a result, 8 areas of expertise were identified as strategic for the company's development, 
creating value for the customer or conferring a competitive advantage.
The roles and responsibilities of these experts were defined as follows 
- Defines standards and specifications in his/her field
- Is autonomous in the acquisition of knowledge 
- Carries out compliance monitoring of the domain
- Provides expertise on the technical part of the projects
- Guides decision making - Best technical and economic choice for the company
- Is responsible in solving problems
- Develops a network and represents the company externally

The list of candidates is established by the Human Resources Directorate and the function 
concerned. 
The selection process takes into account both human qualities and technical skills.

Key performance indicators 

* % of training plan hours completed: 119% in 2021
 * Number of training hours per employee: 15.7 in 2021

1.7 % in 2021
Training budget contribution 

(versus the legal target of 1%) 

2019 2020 2021
% 1,60% 1,60% 1,70%
Sum 555 K€ 415 K€ 491 K€

2019 2020 2021
MEN 9627 7240 10584
WOMEN 844 627 267

Number of hours of training per gender & 
per year

Percentage of Payroll devoted to 
continuing education (K€) Engineers & 

Managers
AM & 

Technicians Employees
Skilled 
workers

labourers 
unskilled 
workers

TOTAL

2020 207 143 11 861 0 1222
2021 162 138 2 580 0 882
2020 21 13 4 61 0 99
2021 17 19 0 11 0 47

Engineers & 
Managers

AM & 
Technicians Employees

Skilled 
workers

labourers 
unskilled 
workers

TOTAL

916           770           4               6 178        -            7 867        
1 254        1 348        11             8 238        -            10 851      2021

MEN

WOMEN

Number of trainees

Number of hours of paid internships

2020
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PRODUCT SECTION

Issue 9: Environmental impact of the products’ use

Issue

Policy

The Paris Agreement is a legally binding international treaty on climate change. It was adopted 
by 196 countries at COP 21 in Paris on 12 December 2015 and entered into force on 4 November 
2016. Its target is to limit global warming to well below 2°C, preferably 1.5°C, compared to pre-
industrial levels.

The signatory countries are therefore engaged in a process of transposing the elements of 
the Paris Agreement into national legislation and international agreements. This development 
forces all players in the automotive industry to continue and even accelerate their efforts by 
improving their product portfolio in the direction of decarbonisation. 

As a Tier 1 (and Tier 2) automotive OEM, 
PPS is striving to play a definite role in the 
transition to a low carbon (CO2) society 
- both by committing to reduce its direct 
and indirect energy consumption and by 
ensuring that its products and processes are 
more energy efficient. 

PPS is ultimately also reducing the overall 
carbon footprint, by continuing to develop 
innovative products that improve the 
efficiency with which its products are used 
by third parties.

In the design of its products, PPS implements eco-design principles, i.e. it is committed to 
designing products in accordance with the principles of sustainable development and the 
environment. PPS takes this into account in the product’s design and development of the product 
and throughout its life cycle, from raw material, through manufacturing, logistics, distribution 
and use, to the end of its life.

Target

Actions & Results

PPS' target is to be an essential link in the development of sustainable mobility solutions for the 
PPS Group, thus responding to increasing legislative pressures and its social responsibility.
* Recyclability rate by product (95.59% on 8HP51; 96.27% 6L50 SS).

Limiting environmental impact:

• Reduction of energy consumption in the design and validation phase. Issue 2 on energy 
management has taken up this theme in detail.

• Reduction of water consumption (in the design and validation phase).  This topic has been 
specifically addressed under issue 2 (Water Management).
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• Material consumption (during production and use)
 - For production of the aluminium parts, PPS uses recycled secondary aluminium.  
 - For the design and prototyping part, PPS takes into account the international   
  material data collection system (IMDS), in order to bypass the pollution-causing  
  products
 - This approach is complementary to the eco-design process by which PPS seeks   
  to limit obsolescence and the recurrent use of consumables from maintenance   
  (lifetime filling). Reparability of products is also reinforced by the availability of spare   
  parts for 15 years. 
  The design criteria are constantly exceeded (e.g. guaranteed mileage)
 - Finally, the end-of-life management (recycling rate) of products is evolving towards ever  
  more recyclability.

• Energy recovery (during the validation phase and product use)

PPS is working on flywheel-based energy recovery and storage 
technologies (PUNCH Flybrid in the UK) to take full advantage of 
synergy effects by combining several solutions. 
In addition, the PUNCH group is working on the use of hydrogen 
(green or blue) for mobility (PUNCH Hydrocells), which is a future 
sector for PPS. 

PPS is developing new solutions for low-carbon mobility by 
increasing the level of electrification of the drive systems (eDrive, 
DHT), which are significantly more efficient (efficiency of the motor 
systems and energy recovery). Creation of the Marelli Electric 
Powertrain Strasbourg SAS joint venture, based at the PUNCH 
Powerglide site in Strasbourg, also contributes to the development 
of new low-carbon solutions by offering its customers optimised 
integrated electric axles.

Evolution of the historic product by integrating the Stop & Start 
system on the 6-speed gearbox has made it possible to reduce consumption in the WLTP 
cycle by 6.5%. Similarly, with the aim of moving towards an ever more virtuous product. This has 
led PPS, through incremental improvements, to integrate light and full hybrid functionalities (mild 
hybrid 12/48V and HEV P2); the ultimate evolution being the Plug-in Hybrid (PHEV) solution 
with an electric motor integrated in the box (P2 position).

Key performance indicators 
Recyclability rate (by product):  Recyclability rate is the percentage of the product 
by mass [g] that could theoretically be recycled if the product is collected and the 
processing channel exists. 

Some examples of our current products: 

95.70 %
8HP50 (2nd generation 

of the 8-speed)

95.59 %
8HP51 (Gen3)

95.04 %
6L50 (6-speed GM base gear)

96.27 %
6L50 S&S (evolution of the 
6-speed under PUNCH with 

stop & start function)

100 % 
medium-term target for eDrive 

(2024)
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Issue 10: Product Quality and Safety
Issue

Policy

Quality is self-evident - only quality brings success. In 
competition, quality is not a distinguishing feature, but a 
precondition. PPS' customers expect flawlessness, reliability 
and safety of its products and services as an indispensable 
property. Quality is the basis of any progress process and 
triggers a mechanism for listening and improvement.

Product safety extends to marketing and packaging. The 
company must ensure and inform its customers about the 
risks involved in the use and maintenance of its products.

PPS demonstrates, on the basis of the principles listed below, the commitment of its employees, 
qualitative or quantitative targets, and its desire to design and manufacture products whose 
impact on the health and safety of consumers tends towards zero.

The quality, robustness and durability of its products promote sustainable consumption.

The company's mission is to provide products with the highest level of customer satisfaction.

Target

Actions & Results

The quality targets of PPS products throughout 
their life cycle also contribute to the improvement 
of intrinsic quality, safety and the limitation of their 
environmental footprint to fully meet customer 
and regulatory requirements. To ensure our 
competitiveness, PPS is constantly consolidating 
and improving its performance.

PPS works on quality control and continuous improvement of its processes. This approach is 
called "3PS" and is part of a "learning company" theory.

Cost of non-quality factory (% of turnover) 
Target 2022: 0.37 %

• Number of parts rejected by customers 
(8HP transmissions), in ppm (parts per 
million); 

 Target 2022: 20 ppm
• Timely response rate to customers (RFI/

RFQ);  
Target 2022: 100 %
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It is based on industry-recognised good practice in continuous improvement such as:

- Lean Management -  a managerial and organisational approach that aims to improve the quality 
and profitability of a company's production by avoiding as much as possible the waste of its 
resources (7 types of waste). At PPS, this approach is part of a continuous improvement culture. 
As an example, PPS has implemented a policy to improve the layered process audit, the aim of 
which was to achieve efficiency (time saving), reliability (homogeneous data), user-friendliness 
(ergonomic user interface) and an evolutionary character in the audit process. This project is 
significant as 1298 audits were carried out in 2019 by team leaders and supervisors on the various 
production jobs and this process is carried out annually. The project, deployed since March 2021, 
has already made it possible to achieve gains in the processing and analysis of job audits, since 
the historical audits, carried out in paper format (A4 sheets), were not easily usable and were filled 
out in a heterogeneous manner. The tool has therefore become more efficient, more appropriate 
and allows better categorisation of data. 

Illustration: Job audit monitoring dashboard

- The use of BPD (Business Plan Deployment) with clear targets (PDCA - plan, do, check, act). 
BPD is PPS's historical tool for performance management. The aim is to deploy the company's 
targets at all levels of the organisation (from the top management to the operational levels) and 
to check that they are achieved or, in the event of drift, to implement action plans and their follow-
up. Monthly team meetings are held with the Managing Director present at the BPD1 (corporate) 
and BPD2 (department) meetings to review key indicators, determine action plans and formalise 
initiatives. BPD2 meetings are supported by the other levels BPD3 (services) and BPD4 (production 
sector).

PPS participated in a "Product Compliance and Safety (PSCR)" certification training in 2019. It 
lasted 2 days and involved 6 employees. It addresses the issue of product safety and conformity of 
production throughout the product life cycle, and therefore the legal responsibility for the products 
is related to the whole supply chain up to the manufacturer.
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PPS has twice won the Technology and Innovation Award (2016 and 2017) and the "Most Value 
Added Supplier" Award (2018) from SAIC Maxus. These awards have helped PPS to further enhance 
its reputation as a reliable technology company. PPS regularly receives excellent evaluations for its 
quality from other companies such as Magna, BMW and ZF. 

Last but not least, it allowed PPS to pass the IATF16949 audit - right the first time. The International 
Automotive Task Force (IATF) is a group formed by associations of suppliers of all levels and vehicle 
manufacturers. One of its aims is to improve product quality (with special focus on requirements).

Key performance indicators 

0.45 %
Factory non-quality 

costs (in % of 
turnover)

13 PPM
Number of parts rejected 

by customers (8HP 
transmissions) (in ppm (parts 

per million)): 2021

Definition: Cost of external non-quality charged by our customers divided by turnover over the 
same period.

Definition : Number of 8HP transmissions rejected by customers, divided by the number of 
transmissions delivered in the same period multiplied by one million.
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SUPPLY CHAIN SECTION

Issue 11: Supply chain management
Issue

Policy

Target

Actions & Results

The PPS supply chain is integrated with the supply chain of its customers. It is important for all 
companies to know where their resources come from, how they are produced, and what is the ESG 
management system of their subcontractors. This includes materials purchased, services provided, 
working conditions of suppliers, and PPS's commitment to promote responsible purchasing 
practices within its supply chain.

PPS is committed to ensuring that its suppliers comply with quality, safety, social and environmental 
regulations. To this end, PPS relies on its "Business Partner Principles" code of conduct, which 
specifies the expectations in each of the areas relating to the company's ESG policy.

By 2022:
* 60% of suppliers have a satisfactory ESG level.
* 60% of suppliers have a satisfactory code of conduct.

Assessment of targets at the end of 2021:

* Geographical distribution of PPS purchases as a percentage of sales. 64% of purchases are 
made from Germany, 23% from France, 5% from USA and Canada, 2% from South Korea. The 
remaining 7% are spread across all continents. (Data 2021).
  
* Internal training for buyers on sustainable procurement and the approach implemented by PPS. 
The identified issues must necessarily involve buyers in order to relay the company's targets to all 
suppliers, both direct and indirect. To this end, a training course presenting the general principles 
of ESG, PPS's approach, its internal targets and its targets towards its suppliers will be presented 
to all members of PPS's Purchasing Department in the first quarter of 2022.

* The selection of suppliers during the tendering process presented in the "sourcing table" 
systematically includes a ESG assessment, whether it is a ESG certification, a recognised 
international assessment framework or the PPS framework. Any supplier who is unable to 
demonstrate compliance with these criteria through its assessment will be deemed unsatisfactory. 
This principle also applies to the entire existing supplier base, including General Motors' historical 

23% 
of suppliers have a satisfactory ESG 

level.

8% 
of suppliers have a satisfactory code of 

conduct.
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suppliers and ZF’s suppliers with whom PPS collaborates, within the scope as defined in the 
indicator (see § Key Performance Indicators).

* All new suppliers to PPS, selected at a sourcing table, must commit to the code of conduct 
in order to be included in the supplier base, or at least be able to demonstrate their level of 
compliance through an assessment. This principle also applies to the entire existing supplier 
base, including GM's historical suppliers and ZF's suppliers with whom PPS collaborates, within 
the scope as defined in the indicator (see § Key Performance Indicators).

Key performance indicators 

* Percentage of suppliers with a satisfactory ESG level. 

This concerns all suppliers with whom PPS has an annual turnover of more than 100,000 Euros, 
for direct and indirect purchases, as well as all new suppliers introduced to the panel by a "sourcing 
table" (threshold set at more than 50,000 Euros). For PPS, this is about 18% of the total supplier base, 
which represents approximately 96% of total purchasing turnover. This indicator will be monitored 
on the basis of the annual turnover criterion indicated above, for suppliers able to demonstrate a 
satisfactory ESG assessment. 

A satisfactory ESG assessment is defined as the supplier providing a copy of the ESG certification by 
an accredited body, a copy of a rating that is deemed sufficient based on an international assessment 
framework such as EcoVadis or NQC, or the return of the PPS self-assessment questionnaire in which 
no criteria are rated as non-compliant. A score will be considered sufficient for the above mentioned 
assessment frameworks depending on the said framework and the level set by the customer with 
PPS on the same framework.

* Percentage of suppliers with a satisfactory code of conduct. 

This concerns all suppliers with whom PPS has an annual turnover of more than 100,000 Euros, 
for direct and indirect purchases, as well as all new suppliers introduced to the panel by a "sourcing 
table" (threshold set at more than 50,000 Euros). For PPS, this is about 18% of the total supplier 
base, which represents approximately 96% of total purchasing turnover. 

This indicator will be monitored on the basis of the annual turnover criterion indicated above, including 
the list of suppliers with a satisfactory code of conduct and the date of response from the suppliers.
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